MALAWI HUMAN RIGHTS SUPPORT PROJECT

2014 Annual Work plan
Country: Malawi

CP Outcome/UNDAF Key Priority 4: National institutions effectively support transparency,
accountability, participatory democracy and human rights

UNDAF Outcome 4.1: National institutions foster democratic governance for all, especially
women and children by 2016.

UNDAF AP Output 4.1.1: Democratic Governance Sector Strategy Operationalised

CP Output: Governance SWAP, national investment & capacity development plan; Strategic &
capacity development plans for Parliament, Ombudsman, MHRC, MEC.

Implementing Partner(s): Malawi Human Rights Commission.

Responsible Partners: Ministry of Justice and Constitutional Affairs; Office of the
Ombudsman;

The Malawi Human Rights Commission (MHRC) is a constitutional governance institution, under chapter XI,
mandated to protect and investigate violations of human rights in the country. Further, the Human Rights Act,
articles 12, empowers the Commission to protect and promote human rights in Malawi.

The Malawi Growth and Development Strategy (MGDS) recognize the importance of human rights within the
context of good governance and democracy. The vision of MHRC is for a Malawi Society where Human rights
are respected and enjoyed by all. Its mission in the 2011 — 2015 Strategic Plan positions the Commission to
realize its mission of leading the protection and promotion of human rights and to provide access to effective
remedies for human rights grievances as well as develop a culture of respect and responsibility for human
rights by government, its agencies, private sector institutions and all peoples in Malawi.

Malawi Human Rights Support project intends to come up with a national action plan on human rights, an
claborate and human rights architecture that enhances coordination amongst human rights actors such as the
Malawi Human Rights Commission and Office of the Ombudsman and equip them with appropriate skills,
collaborative planning and action on state party reporting and advocacy for UPR recommendations
implementation and enhanced working relationship between constitutional bodies and civil society
organizations on human rights. Both Malawi Human Rights Commission and Office of the Ombudsman will
work closely with parliament on issues that concern legislation and accountability of the two institutions to the
citizenry.

The Project Board will have an oversight of the project assisted by Secretariat comprising Malawi Human
Rights Commission, Office of the Ombudsman and Ministry of Justice in implementing the activities. The
Project Manager will be responsible for monitoring and reporting  the execution of the project.

Programme Period: 2012-2016 Estimated annualized budget: 800,000.....USD
Programme Component: Democratic Governance Allocated resources: 800,000.....UsD
Intervention Title: Malawi Human Rights Support Government
Budget Code: Award ID: 00067141 Regular 200,000....... USD
Project 1D: 00083041 Other: 560,747.66 USD
Duration: 1 year GMS: 39,252.34 USD
Unfunded budget: uso
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Agreed by Implementing Partner:

Malawi Human Rights Commission: % (
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Baseline: 0 in Malawi and informed by 71600 Daily Subsistence
thematic technical notes Allowance - Local 11,923.00
Target: 80 % * Conduct sub  national X 72100 Service Contracts — 15,618.00
validation workshops that 72500 Stationery and
MOV: NAP document dovetail into a national Other Office Supplies 3,977.00
validation of the draft NAP, 72300 Fuel, petroleum
._.mqmmﬁ for 2013: Human = Approve NAP and other oils 3,434.00
Rights NAP formulated 74200 Printing and
Publications 10,000.00
X Sub-Total 87,952.00
TOTAL FOR OUTPUT 1 120,000.00

Output 2: Strengthened leadership and technical capacities of the Malawi Human Rights Commission and the Ombudsman to deliver on their human

rights mandates effectively
7indicator 1: %ge of 2.1 | Activity Result: Human Rights architecture with clearly defined roles for institutions established
human rights violation Review the legislation MHRC | OR 71300 Consultants local 5,023.00
cases completed establishing the MHRC and the | X | X | X 71600 DSA - Local 1,000.00
e o Ombudsman with a view to 72100 Service Contracts - 4,175.00
aseline: artia i

i y clarify :._m_C::ma_Q_o:m 22300 Fuels 7,802.00
developed 65% for MHRC | 3 1 1 e Review of HRC Act 22500 Stati 2 000.00
and 20% for 000 e Review of 000 Act L —

e Consultant to facilitate

Target:  84%  cases stakeholders meeting and
completed (MHRC) and compile report to MOJ
50% (000)
MOV: project annual Total 2.1 20,000.00

reports
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Sub-Total 40,000.00
225 | Investigate 60 complaints on MHRC | OR 71400 Service Contract — 2,000.00
human rights violation and 71600 DSA - Local 1,007.00
provige ADR (lidtdine piblle 72100 Service Contracts - 1,496.00
hearings with the involvement of 72500 Stationery 1,000.00
the relevant CSOs) 72300 Fuel, 2,015.00
Documentation
Sub-Total 7,518.00
2.2.6 | Public interest litigation in areas 71400 Service Contract — 7,597.00
of systemic human rights 71600 DSA-Local 728.00
violation 72100 Service Contracts - 569.00
e resentencing of prisoners 72500 Stationery 158.00
on death roll MHRC | OR 72300 Fuel, 1,500.00
e hail applications
programme
Sub-Total 10,552.00
2.2.7 | Examine legislations, judicial 75700 DSA- Local 1,250.00
decisions, administrative 72100 Service Contracts - 2,284.00
provisions, Bills and proposals to 72500 Stationery 1,513.00
conform with fundamental MHRC | OR
principles of human rights 1230 Fue, 1.509.00
Targeted legislation includes; Sub-Total 6,647.00

Bills that the Commission will
targetin 2014

-Public Health Act,-Prison Act',
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23.2

000 OR 72500 Stationery 740
L £ b T . 6,968
Training staff in investigative skills 75700 Training,
and case management
72300 Fuel, 2,450
75700 DSA-International 2,500
75700 Air Tickets — Int’l 2,000
Total 14,658.00
233 Development and Oo0 [ OR 71300 consultants local 5,424
Implementation of Performance 72300 m:w_.. 556
Management System 75700 Training, 1,689
72500 Stationery 435
Total 8,104.00
2.3.4 | On-Spot Investigations 71300 Consultant - Local 10,000
72300 Fuel 500
72500 Stationery 3,752
72400 Telephone exp. 500
OR Total 14,752.00
235 71600 DSA 4,125
) 72300 Fuel 1,255
Conduct open rallies and :
workshops with public officers 72500 Stationery 500
000 OR 74200 Audio visual prod. 2,000
Total 7,880.00
2.3.6 | Clear women cases & 71600 DSA 1,000
determination writing 000 OR 72300 Fuel 3,500
72500 Stationery 500
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recommendations
implemented, 5% of
rejected
recommendations
accepted

MoV: Annual Reports

Indicator 2: No. Of state
party reports completed

Baseline: 3
Target: 6

Target for 2013: 1 (to
make it 4)

MOV: Mol  Annual
Report

recommendations implemented
so far.

Sub-total 2,700
Submission of the UPR report in 75700 Air ticket- Intern’| 5,000
3.13 Geneva by September 2014
TRAC 75700 DSA-intern’| 5,000
Sub-total 10,000
Submit a report on International MoJ OR 75700 Air Tickets 2,000
3.1.4 | Convention on Civil and Political
Rights in March 2014 75700 DSA 10,000
Sub-total 12,000
3.1.5 Mo) OR 75700 Conferences 2,000
72311 Fuel, 5,000
Consultative meetings on
International Covenant on 71600 _um_p.- Local 2,500
Economic Social and Cultural 72500 Stationery 500
Rights (ICESCR) of 2014 report Sub-total 10,000
a16 Submission of ICESCR report by 75700 Air Ticket Int’l 5,000
March 2014 Mol OR 75700 International DSA 10,000
Subtotal 15,000
3.1.7 Submission of convention on the 75700 Air ticket 5000
Rights of Persons with Disabilities
report to Geneva by August 2014 Mol OR 75700 DSA international 10,000
Subtotal 15,000
Submission of the report of
International Convention on the 75700 Air ticket Int’l 5,000
3.1.8 Elimination of all Forms of Racial
Discrimination to Geneva by
October 2014 Mol OR 75700 DSA- International 5,000
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of Primary Head Teachers on 71600 Learning - Tickets 12,000.00
human rights education through 71600 DSA 11,584.00
Malawi Institute of Education Sub-Total 36,268.00
4.1.4 | Support MHRC, 000, Media, and MHRC | OR 75700 Learning Costs 11,000.00
CSOs to develop common 75700 Learning - Tickets 15,000.00
messages and strategic 75700 DSA 10,584.00
approaches to human rights 72500 Stationery 5,000.00
awareness - Manuals and 74200 Audio Visual 8,000.00
messages 74200 Printing 8,000.00
Sub-Total 57,584.00
4.1.5 | Public awareness sensitization 71600 DSA - Local 2,341.00
meetings including human rights 72100 Service Contracts - 5,900.00
day commemoration 72300 Fuel 4,381.00
72500 Stationery 2,000.00

MHRC | OR 74200 Audio Visual
Productions 3,000.00

74200 Printing and
Publications 4,000.00
Sub-Total 21,622.00
4.1.6 | Publicise through media human 71600 DSA - Local 1,185.00
rights issues including status of MHRC | OR 72100 Service Contracts - 1,408.00
human rights in Malawi 72300 Fuel 1,200.00
74200 Audio Visual 1,392.00
74200 Printing 10,303.00
74200 Other Media Costs 5,000.00
Sub-Total 20,488.00
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. Sub Total 52,000.00
5.2.2 | Meetings: IP review etc X | X | X | X | MHRC | TRAC 75700 Learning costs 10,000.00
75700 Learning - DSA 3,000.00
75700 Learning 5,000.00
Sub-Total 18,000.00
. 70,000.00
Total for 5.2
5.3 Activity Result: Human rights-based and results-based Monitoring and evaluation
5.3.1 | carry out audit exercise X | X [ X | X | MHRC |OR 74100 Audit 3,036.00
s . Sub Total 3,036.00
5.3.2 | Carry out monitoring exercise ol 71600 DSA 3,630.00
72100 Service Contracts - 6,600.00
X | X | X | X |MHRC | OR 72300 Fuel 6,108.00
2 iy 72500 Stationery 800.00
17,138.00
Sub-Total
20,174.00
Total for 5.3
TOTAL FOR OUTPUT 5 170,077.00
GRAND TOTAL : 800,000.00




